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Sub:- Interworking of SAP ERP_& SANCHARSOFT and SAP ERP & C TOPUP (PYRO)
system in Post ERP Scenario

BSNL is in the process of implementing SAP ERP. It is an integrated IT system
where process are interdependent. Sales and Distribution is one of the module getting
implemented as part of the SAP ERP system. Following are the broad guidelines for
interworking between SAP ERP and Sancharsoft system (SS).

Stock transfer/ Inventory movement of Consumer Mobility (CM) products from CMTS
store to SSAs and from SSA to CSCs will take place in ERP. At the time of transfer of
inventory to CSCs the inventory will also be updated in Sancharsoft through an outbound
Interface.

1. Channel Sales from SSAs and CSCs

Lhannel oales O 99AS - ==

(i) Sales through Franchisee/DSAs/RDs

(a) Franchisee to be processed and tracked in SAP ERP at the level of first point
of sales’.

(b) PBG submitted by the Franchisee is to be entered in SAP and based on the
PBG amount Credit limit will be maintained in SAP.

(c) CAF management process, Activation process, Provisioning and end
subscriber billing to be kept outside SAP ERP.

(d) The End subscriber details for all type of voice and data service will not be
maintained in SAP ERP and same shall be managed in the respective
billing/End subscriber facing systems as applicable.

(e) The second level (from Franchisee onwards to retailer etc.) of sales will be
tracked in Sancharsoft.

(f) No customer account management except Franchisee/DSA/Post Offices
customers will be done in SAP ERP.

(g) Tracking of serial numbers for SIMs and physical TopUps will be available in
SAP ERP up to first point of sales.

(h) Sale of SIMs ( Prepaid/Postpaid) and other prepaid cards/products:-
(i) Creation of Sales Order, Delivery, Invoice and receipt of payment will be
done in SAP. Upfront commission will be calculated in SAP ERE
(i) Second Point of Sale, Activation & CAF processing will be done outside
SAP ERP i.e. in Sancharsoft.

(i) Calculation of CAF activation Commission/incentives etc will be done in
Sancharsoft & will be updated in SAP ERP through an Inbound interface.
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There are three process of Post Office Sales in SAP ERP:-
(a) Consignment Fill up - Creation of Sales Order and Delivery (PGI- Post
Goods Issue)
(b) Consignment Issue :- Creation of Sales Order, Delivery and Invoice),
(c) Consignment Pickup :- Creation of Sales Order and Delivery (PGR i.e.
Post Goods Receipt)

. Direct Sale from CSCs to End Customers

(a) Sale to end customers will be from Sancharsoft.

(b) Day-end sale details will be posted in the SAP ERP System through
inbound interface between Sancharsoft & SAP ERP.

(c) Based on the sale in Sancharsoft the Inventory in SAP ERP will also be
depleted through an inbound interface between Sancharsoft & SAP

(d) No data related to end customer will be maintained in SAP ERP.

(e) Generally the receipt of payment at CSCs from the Retail customers will be
done in Cash Only. If any customer insist to make the payment through
cheque/DD the sale will be done in SAP through Franchisee sales process.

. Sale of C-Topup

(a) Sale of C-Topup to Franchisee

(i) Sale order & invoice will be created in SAP ERP after receiving the advance
payment from franchisee. After creation of invoice in SAP ERP the credit will
be passed on to the franchisee Pyro account through outbound interface
between SAP ERP & Pyro.

(i) From Sancharsoft the CAF commission entries are to be brought into SAP
through inbound interface between Sancharsoft & SAP.

(iiiy From SAP invoice will be generated for this commission entry and credit will
be passed on to the franchisee through the interface between SAP & Pyro.

(b) Sale of C-topup to CSCs

(i) From SAP ERP Sale Order will be generated by AO and credit will be passed
on to the CSCs in-charge through the outbound interface between SAP &
Pyro.

(ii) Invoice for day to day sale will be generated in SAP through inbound interface
between Pyro & SAP ERP.

. Sale of prepaid CFA Products ( which are not covered under CDR)

Sale process of CFA Products of channel sales and retail sales will be the same

as the sale of CM Products stated above. -r
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